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Ok, here's how cleaning services operate.

They clean homes and commercial buildings, emptying trash, shampooing carpets, vacuuming and polishing floors, and cleaning windows. Some specialize in smoke and fire damage, or cleaning outside windows.

Most commercial cleaning operations have less than $500,000 of annual revenue and fewer than a dozen workers. Home cleaners are even smaller. 

Commercial cleaning is often done at night. Because of low pay, worker turnover is high. Many operators recruit from immigrant populations. Revenue per worker is only $30,000.

Cleaners generally negotiate contracts with building owners or with individual businesses, specifying what cleaning will be done and how often. Since most of the work doesn't require special skills, low price is often the main consideration.
Here are some strategic things you should know.

Some cleaners offer additional services, such as landscaping, snow shoveling, trash pickup, and security services. Some provide electrical and mechanical maintenance. The idea being one-stop shopping for building managers.

Training and managing an unskilled, low-paid workforce with high turnover is a major challenge for cleaning companies; but it's also the reason building managers prefer to outsource that work.

The large amount of real estate construction in recent years expanded the market for cleaning services. Home cleaners are strongly affected by recessions, commercial cleaners less so.

Because they draw from a workforce with many immigrants, cleaning services at times hire illegal workers, knowingly or unknowingly, which can produce legal problems.
Here are some good talking points.
Are they mainly a commercial or home service? Many do both.

How many customers do they have?

How many workers? Are they full-time? How much worker turnover?

What services do they offer apart from cleaning?

Did they lose many customers during the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

